




















Proposal: INN-12 PSYCHIATRIC EMERGENCY RESPONSE TEAM (PERT) AND PEER LINKAGE 
PROJECT 

NEW INN Project Description 
County: Santa Clara County 
Program Number/Name: INN-12: Psychiatric Emergency Response Team (PERT) and Peer Unkage 
Project 
Date: July 2017 

A final evaluation report will be published at the end of the project which will be prepared by an outside 
contractor and will be shared with Santa Clara County MHSA stakeholders and the public. 

7. Describe how the County will decide whether and how to continue the Innovative Project, or elements of 
the Project, without Innovation Funds. Specify how stakeholders will contribute to this decision. 

It is estimated the project's end date is slated at the end of December 2019. Accordingly, as part ofthe 
County's FY2021-23 Three-Year MHSA planning process, BHSD will review the evaluation report on the INN 
project and develop recommendations regarding the future of the project. The evaluation report and BHSD's 
recommendations will be shared with local stakeholders and the public as part of Santa Clara County's 
community planning process planned for F¥2021-23. 

B. If applicable, provide a list of resources to be leveraged. 

Not Applicable. 



Proposal: INN -12 PSYCHIATRIC EMERGENCY RESPONSE TEAM (PERT) AND PEER LINKAGE 

PROJECT 

NEW INN Project Description 

County: Santa Clara County 

Program Number/Name: INN-12: .Psychiatric Emergency Response Team (PERT) and Peer Unkage 

Project 
Date: July 2017 

9. Provide an estimated annual and total budget for this Innovation Program, utilizing the following line Items. 

Please Include Information for each fiscal year or p;~rtlal fiscal year for the Innovation Program. 

' 
NEW ANNUAL PROGRAM BUDGET 

A. EXPENDITURES 

Type of Expenditure FY2018 FY2019 FY2020 Total 

{3 Months) (12 Months) (9 Months) (24 Months) 

County Operated Program Expense 

1 Personnel expenditures, $213,763 $1,366,213 $1,180,418 $2,760,393 

including salaries, wages, 

and benefits. 
Project will include 1.0 

m Health Care Program 

Manager II, 0.50 FTE 
Health Service 

Representative, and each 

PERT Team will consist of 

two Psychiatric Social 

Worker posltio~s. In 

total, there will be four 

PERT Teams. 

2 Operating expenditures $32,064 $204,932 $177,063 $414,059 

at 15% of 
personnel/benefits costs 

as listed for expense 

ltem#1. 

3 Non-recurring 

expenditures, such as 

cost of equipping new 

employees with 

technology necessary to 

perform MHSA duties to 

conduct the Innovation 

Program 

4 Overhead expenses 15% $32,064 $204,932 $177,063 $414,059 

of personnel/benefits 

costs as listed for : 

expense item #1. 

Subtotal of County Operated $277,892 $1,776,076 $1,534,543 $3,588,511 

Program Expense 



Proposal: INN-12 PSYCHIATRIC EMERGENCY RESPONSE TEAM (PERT) AND PEER LINKAGE 
PROJECT 

NEW INN Project Description 
County: Santa Clara County 
Prosram Number/Name: INN-12: Psychiatric Emersency Response Team (PERT) and Peer Unkase 
Project 
Date: July 2017 

5 Other expenditures $50,000 $50,000 $50,000 $150,000 
projected to be incurred 
on items not listed above 
and provide a 
justification for the 
expenditures in the 
budget narrative 

• INN project 
evaluation 
contract 

Total Proposed Expenditures $290,392 $1,826,076 $1,572,043 $3,688,511 

B. REVENUES 
1 MHSA Innovation Funds $290,392 $1,826,076 $1,572,043 $3,688,511 
2 Medi-Cal Federal 

Financial Participation 
3 1991 Realignment 
4 Behavioral Health 

Subaccount 
5 Any other funding 

(specify} 
Total Revenues $290,392 $1,826,076 $1,572,043 $3,688,511 

C. TOTAL REQUESTED $290,39~ $1,826,076 $1,572,043 $3,688,511 
FUNDING (TOTAL AMOUNT 
OF MHSA INNOVATION 
FUNDS YOU ARE 
REQUESTING THAT MHSOAC 
APPROVE) 

D. BUDGET NARRATIVE 

Include a brief narrative to explain how the estimated total budget Is consistent with the requirements In 
Section 3920. The narrative should explain costs allocated for evaluation, If this Information Is not explicit 
In the budget. 

The new INN project will be County-operated and will involve partnerships with law enforcement agencies in 
County. The PERT project budget includes 1.0 FTE Health Care Program Manager II who will provide program 
oversight as well as act as the County liaison to the PERT law enforcement partners, 0.50 FTE Health Service 
Representative for client clerical support, and each PERT team will consist of two Psychiatric Social Worker 
positions. The hours of o~eration is slated from 11:00 AM to 11:00 PM. 



Proposal: INN-12 PSYCHIATRIC EMERGENCY RESPONSE TEAM (PERT) AND PEER LINKAGE 

PROJECT -

NEW INN Project Description 
County: Santa Clara County 
Program Number/Name: INN·12: Psychiatric Emergency Response Team (PERT) and Peer Unkage 

Project 
Date: July 2017 

The first team will be rolled out in Spring 2018 with the City of Palo Alto Police Department and the County 

Sheriffs Office. After six months, the next set of PERT Teams will be rolled out in Fall 2018 with a focus on 

Law Enforcement partners located in the Central area of the County. 

The budget includes expenses related to training as well as onsite travel related costs to the County of San 

Diego PERT Program by County lead staff and PERT law enforcement partners which will be covered under 

the operating expense budget line item. 


